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Hewelsfield and Brockweir
Parish Council

Minutes of the Public Consultation Meeting held on Sunday 8th November 2015 in Mackenzie Hall, Brockweir.
Present:  Cllr. Fox (Chairman), Cllr. Sinfield, Cllr. Harris, Cllr. Bowen, Cllr. Wilson, Cllr. Endersby, Cllr. Merrett and the Parish Clerk.
Also present was Cllr. Terry Ball and Cllr. Terry Boon representing Dymock Parish Council and 43 members of public.
2468. Introduction

Cllr. Fox introduced himself and the representatives from Dymock Parish Council.  

Dymock Parish Council purchased their local pub ‘The Beauchamp Arms’ on behalf of the community with a 20 year loan from the Public Works Loans Board.  The venture had proved very successful.  Due to the purchase of the pub they had been able to sell part of the car park to the Parish Hall for a nominal fee to enable it to have an extension.  Profits from the pub had been used to booster the Precept to enable the Parish Council to carry out improvements to the Parish and provide grants to local clubs and societies.  In two years the loan will have been paid in full and the community will own the pub outright.

Cllr. Fox explained to those present that the Parish Council had decided to call the meeting to enable parishioners to express their views and feelings regarding the future of ‘The Brockweir Country Inn’.  The pub has recently been put up for sale and concerns had been raised that the Parish might lose this valuable asset.  He would present the three options available along with the advantages and disadvantages of each option and then ask everyone present to respond to these options.  At the end of the meeting he would then ask for a show of hands to see how those present wanted the Parish Council wanted to act.  Also opinions can be sent to the Parish Council via the Parish Clerk or social media.  A deadline of 1st December will be given for these initial responses.
When the previous licensee left the pub four years ago he had been declared bankrupt.

The current owners, Nicky and Will took over and during the last four years have turned the business around and it has become a popular pub with a good reputation for food.  Sadly they have decided to move on.

The pub is on the market with Davey & Co. for £375,000.  The turnover for the year ending June 2015 was £250,000.  The profit for the year after tax was £56,000.

It must be noted that extensive repairs and renovations are needed.

2469. Presentation

Options
1. Let the market forces prevail

Pros
No action needs taking

Cons
In an extreme situation the pub may revert to a domestic property

The incoming licensee may not cultivate an atmosphere the parishioners are content with

The pub infrastructure may further deteriorate leading ultimately to closure

2. Register the pub with Forest of Dean District Council as a Village Asset

Pros
The organisation that registers the asset will be notified by to FoDDC of impending sale and then have a limited period of time to offer an alternative bid 
Cons
Limited time to put together a credible and secure bid

3. Put a bid together now hoping the sale process will allow sufficient time for a secure bid to be developed if required. This, when complete would allow the organisation producing the bid to apply to the Forest of Dean District Council to register the pub as a Village Asset

Pros
This would allow a properly constituted bid to be offered in the limited timescale offered  by the asset registration process

This would allow control over the type of pub atmosphere that parishioners would feel comfortable with

There would be an opportunity to, over time to allow upkeep of the infrastructure through rent charged

There would be an opportunity for the parish to benefit from the revenue made after payment of a mortgage and set aside for the upkeep of the premises

Considerations

· A suitable organisation be empowered to conduct negotiations on behalf of the Parish

· A set of legally binding and agreed Terms and Conditions be formulated to control any purchase and future trading

· A survey of the pub to ascertain structural integrity

· Conduct a survey of similar properties to enable a suitable offer to be made

· Contact trusts / financial institutions to negotiate suitable financial arrangements

2470. Public Comments
Public
Regarding option 1 – would not want to hamstring the current owners options but if the prospective purchaser does not appeal to the village then how quickly can the pub be registered as a ‘Public Asset’?
Councillor
Just a case of filling in a form – not an extensive process.
Public

If the Parish wanted to purchase the pub how long would the process take?

Dymock
When the loan is set up it does not have to be taken so suggest get the loan set up even if eventually it is decided not to proceed.

The process is to have a public meeting.


The outcome of the meeting must be minuted at a Parish Council meeting.


The Parish Council must get permission from GAPTC to apply for a loan.

Public

How would the Parish Council finance the purchase?

Councillor
The Parish Council can get a loan from the government via the Public Works Loan Board which would have a 2.5% interest rate fixed for 30 years.

Public

What if it all goes wrong?  Who has the debt?

Dymock
The Parish owns the debt – it will have to be repaid through the Precept.

Public
Presumably in order to get a loan the Parish Council would need to put together a business plan?

Public
What problems has Dymock Parish Council had?


The biggest issue is getting the right landlord – the government insisted there had to be a management company who then had to choose a landlord.  The first couple proved unsuitable – the second of which stopped paying his rent so the Parish Council had to take out another mortgage to pay the first mortgage repayments.  However the current landlord has been there for 10 years and everyone is happy.
Public
How do you get rid of the landlord if you are not happy?

Dymock
We have a 5 year lease with 6 months notice.  You could have a 2 year lease.

Public
How realistic is the profit quoted?


Who would appoint the management company?


What are the responsibilities of the management company?


Who will run the pub – make the day to day decisions?  As we know the success of the pub is totally dependent on the landlord and his abilities.
Councillor
The management company will appoint a tenant who will be responsible for running the pub and making the day to day decisions.

Dymock
Our Parish Council advertised for someone to take on the running of the pub. We interviewed the applicants and asked to see their bank accounts.  You need someone who has experience of running a rural pub.  If they are suitably experienced they will be able to advise you.


The current rent is £21,500 a year.

Public
Why did Dymock decide to buy the pub?

Dymock
It was the only pub left.  The landlord sadly died and the landlady felt unable to continue running the pub and asked the Parish Council to buy it.  The Parish Council were then able to supply some land to the Parish hall.
Public
Where will you get the money to cover the costs of putting together a proposal i.e. surveys, legal work?

Public
Would the lease be full repairing?

Dymock
The Parish Council is responsible for the building – the tenant decorates inside to suit.

Public
I use the pub as it has such a good atmosphere – I am keen to ensure it remains a pleasant place to visit.

Public
Are the present owners prepared to sell to the Parish Council?

Councillor
Yes, they would be happy for the Parish Council to buy it, they just do not want it registered as a Parish Asset as they feel it might put off potential buyers.

Public
It is essential that all the parishioners are consulted as they will be responsible for the long term risk.

Councillor
If it decided today that the Parish Council should look into this further we will discuss it at out next Parish Council meeting on 1st December by which time we should have everyone’s opinions.  The Parish Council will then put together a proposal which it will put to the Parish at another public meeting.

Public
Has the Parish Council considered private ownership?

Councillor
Only the Parish Council could get a loan at such a low rate.

Public
What is our motivation for doing this?

Dymock
Someone could purchase the pub with the intention of turning it into a private dwelling.

Public
I see this as a defensive strategy – to ensure it does not go the wrong way and ensuring the pub is run the way we want it.
Dymock
Do you want to guarantee the future of the pub?

Public
The pub is in desperate need of updating and refurbishment – this could be the only way of guaranteeing it gets carried out.

Public
Why didn’t you buy the pub when it went up for sale after Dick and Lynn run it when it was worth less?

Councillor
Along with a couple of other people we did start looking into the option but then spoke to Will and Nicky who were keen and we knew they had a good reputation so were happy to let them take it on

Councillor
There are risks but it could generate an income for the council.

Public
As it is now a successful business it is more likely to be taken on by someone who wants to run it as a business.

Public
More information i.e. costs need to be established before a decision can be made.

Councillor
This meeting is to find out if you want the Parish Council to carry out the research. 

Councillor
The current business is as Sole Trader so the profit is £56,000.  Currency a tenancy of £25,000 is being quoted.

Public
If the Parish Council loans £500,000 this would mean a repayment of £25,000 per year + £15,000 interest.  You will not get a tenant willing to pay £40,000+ a year.

Public
How big is the Parish of Dymock?

Dymock
We have 1000 Parishioners.  The next pub is 5 miles away.  The pub benefits from a lot of passing trade from footpaths and cycle tracks.


There is also ‘Friends of the Beauchamp Arms’ who have raised some £75,000 for the refurbishments.

Public
The next step must be to put together a business plan to present to the parishioners.
Chris Robinson
I am a retired accountant and I volunteer to work with the Parish Council to put together a business plan.

Councillor
I would like to give a vote of thanks to Chris Robinson and would ask it any parishioners have similarly appropriate qualifications who would be prepared to join us we would be grateful for your help.

Public
If we had left everything to market forces in the pass we would not have a Village Shop.

Public
Would the loan be just for purchasing the building or for the refurbishments as well?

Dymock
Both.

Public
Is the Parish Council actually able to take this risk?

Councillor
This would be a government loan – it is encouraging Parish Councils to take on such projects.

Councillor
This is not the first time the Parish Council has taken out such a loan - we took out a loan for the Mackenzie Hall which got paid back early.
2468. Conclusion
Cllr. Fox asked those present to vote to let market forces take its course:
No hands were raised

Cllr. Fox asked those present to vote for the Parish Council to do the exploratory work with a view to buying the pub without registering it as a Village Asset:

35 put their hands up

7 abstained

1 attendee did not vote

This item will now be discussed at the Parish Council meeting of 1st December 2015.

Signed ………………………………………………   Dated: ………………………………………

1st December 2015

